




Letter to our Shareholders
In 2019, SpartanNash faced challenges from the industry as well as from transition within the 

• Overall sales increase of 5.8%, as we have now generated growth in 15 consecutive 

• Positive Retail comparable store sales

• , including over $45 million in inventory reductions 

• Progress implementing Project One Team initiatives

• 

• 

local relationships and featuring local products, volunteering in our communities, advancing diversity and inclusion, and 

• 

• 

• 
• Realize Project One Team savings through a continued focus on initiatives with the greatest potential for increased 

• 
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Food Distribution Segment:  

Military Segment: 

Retail Segment:  

Fast Lane,

Supply Chain Network:  



Food Distribution Segment 

Customers. 

Products.

Valued-Added Services. 



Military Segment 

Retail Segment 

Family Fare, Martin’s Super Markets, D&W Fresh Market, VG’s Grocery  Dan’s Supermarket

Fast Lane,



Starbucks Caribou Coffee

Family Fare Quick Stop Martin’s Fuel,  D&W Quick Stop

Supply Chain Network



Marketing and Merchandising 

Competition 



Seasonality 

Suppliers

Intellectual Property 

Technology

Supply Chain.



Retail.

Administrative Systems, Infrastructure and Security.

Associates

Regulation 

Forward-Looking Statements 

Available Information 



The Company operates in an extremely competitive industry. Many of the Company’s competitors are much larger and may be able 
to compete more effectively. 

The private brand program for U.S. military commissaries may not achieve the desired results

The Company may not be able to implement its strategy of growth through acquisitions or successfully integrate acquired 
businesses

Substantial operating losses may occur if the customers to whom the Company extends credit or for whom the Company 
guarantees loans or lease obligations fail to repay the Company. 



A significant portion of the Company’s sales are with a major customer and the Company’s success may be dependent on retaining 
this business and its customers’ ability to grow their business. 

Changes in relationships with the Company’s vendor base may adversely affect its business, margins, and profitability. 

Operational improvements from the Company’s Project One Team Initiative may be less than expected. 

Disruptions to the Company’s information technology systems, including security breaches and cyber-attacks, could negatively 
affect the Company’s business. 

Threats to security or the occurrence of severe weather conditions, natural disasters or other unforeseen events could harm the
Company’s business.  



Impairment charges for goodwill or other long-lived assets could adversely affect the Company’s financial condition and results of 
operations.  

The Company may not successfully manage the transition associated with the resignation of the Company’s former chief executive 
officer and the appointment of a new chief executive officer, which could have an adverse impact on the Company. 

It may be difficult for the Company to attract and retain well-qualified associates, which would adversely affect the Company’s
profitability and growth.  

The Company’s level of indebtedness could adversely affect its financial condition and its ability to raise additional capital or
obtain financing in the future, respond to business opportunities, react to changes in its business, and make required payments on 
its debt.

Covenants in its debt agreements restrict the Company’s operational flexibility.



The Company is exposed to interest rate risk due to the variable rates on its indebtedness. Debt service obligations may increase if 
interest rates rise.

The Company’s Military segment is dependent upon domestic and international military operations. A change in the military 
commissary system, including its supply chain, or a change in the level of governmental funding, could negatively impact the 
Company’s results of operations and financial condition.  

Product recalls or other safety concerns regarding the Company’s products could harm the Company’s business.  

 Salmonella E. coli

A number of the Company’s associates are covered by collective bargaining agreements, and unions may attempt to organize 
additional associates.  



Costs related to multi-employer pension plans and other postretirement plans could increase. 



Family Fare Quick Stop



Performance Graph 







Overview of 2019 

Food Distribution 

Military 

Retail 



Other 

Results of Operations 

Note: Certain totals do not sum due to rounding. 



Net Sales

Gross Profit –

Selling, General and Administrative Expenses –

Merger/Acquisition and Integration Expenses –

Restructuring, Asset Impairment and Other Charges –



Operating Earnings (Loss)

Interest Expense –

Postretirement Benefit Expense (Income)

Income Taxes –



Adjusted Operating Earnings  





Adjusted Earnings from Continuing Operations 

Adjusted EBITDA







Customer Exposure and Credit Risk 

Allowance for Doubtful Accounts. 

Funds Advanced to Independent Retailers. 

Guarantees of Debt and Lease Obligations of Others. 



Business Combinations

Goodwill and Other Indefinite-Lived Intangible Assets

Goodwill. 

Other Indefinite-Lived Intangible Assets. 



Impairment of Long-Lived Assets 

Insurance Reserves 

Defined Benefit Plans



Income Taxes 

Cash Flow Information 

Net cash provided by operating activities.

Net cash used in investing activities.

Net cash used in financing activities.

Net cash used in discontinued operations.

Debt Management 



Liquidity 



Contractual Obligations 

Cash Dividends 





Internal 
Control — Integrated Framework (2013)

Leases (Topic 842)  Leases (Topic 842): 
Targeted Improvements



Critical Audit Matter Description 

How the Critical Audit Matter Was Addressed in the Audit 

o

o
o

o
o



o
o
o

Critical Audit Matter Description 



How the Critical Audit Matter Was Addressed in the Audit 

o
o
o



See notes to consolidated financial statements.  



Includes rounding.

See notes to consolidated financial statements. 



See notes to consolidated financial statements. 



See notes to consolidated financial statements.



See notes to consolidated financial statements. 



Principles of Consolidation:

Fiscal Year:

Use of Estimates:

Revenue Recognition:



Cost of Sales: 

Cash and Cash Equivalents:

Accounts and Notes Receivable:

Inventory Valuation:

Goodwill and Other Intangible Assets: 



Property and Equipment:

Leases:

Impairment of Long-Lived Assets:

Reserves for Closed Properties: 

Debt Issuance Costs



Insurance Reserves:

Income Taxes:

Earnings per share:

Stock-Based Compensation: 



Shareholders’ Equity: 

Advertising Costs: 

Accumulated Other Comprehensive Income (Loss)(“AOCI”):

Discontinued operations: 

Adoption of New Accounting Standards 

Leases (Topic 842): Targeted Improvements



Recently Issued Accounting Standards



Sources of Revenue 

Customer Supply Agreements (CSAs)

Contracts with Manufacturers and Brokers to supply the Defense Commissary Agency (“DeCA”) and Other Government Agencies 

Retail Sales



Disaggregation of Revenue 



Contract Assets and Liabilities 

















Defined Contribution Plans 

Executive Compensation Plans 

Defined Benefit Plans



Postretirement Medical Plans 



Expected Return on Assets and Investment Strategy 



Money market fund:

Mutual Funds:

Pooled Funds:

Guaranteed Annuity Contracts:



Multi-Employer Health and Welfare Plans 

Multi-Employer Pension Plan 

















Internal Control—Integrated Framework (2013)



Internal Control — Integrated Framework (2013)

Internal Control — 
Integrated Framework (2013)

Leases (Topic 842)
Leases (Topic 842): Targeted Improvements






























